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The Ultimate Guide to Agentic Automation
Readiness

How leading organizations prepare for autonomous operations at
scale.

\Why Agentic Automation Demands a Nlew Level of Preparation

Agentic Automation is not just another optimization layer for your processes.
It's a fundamental shift in how work is executed. Unlike traditional
automation, agents operate independently. They pursue goals, make
decisions, and continuously interact with systems, data, and people —
without waiting for human input.

The potential is massive: reduced costs, faster execution, and operations
that scale autonomously. But success depends entirely on how well your
organization prepares for it.

The Agentic Automation Readiness Roadmap ensures you don’t just
experiment with agents but successfully operationalize them across your
most critical business areas.

Phase 1: Deployment and Infrastructure (6-8 \Veeks)

\Without a strong technical foundation, agents will fail. High-performing
infrastructure is non-negotiable.

Key actions:

— Mligrate to a secure, scalable Automation Cloud that meets your Al
architecture standards.

— Upgrade and optimize infrastructure components such as machines,
environments, and development platforms to handle high data
volumes and dynamic workloads.
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Best Practices:

— Run stress tests to identify infrastructure bottlenecks.

— Deploy monitoring tools from the start to track uptime, performance,
and failures.

— Consolidate to a unified cloud environment to minimize operational
friction.

Common Pitfalls:

— Underestimating latency issues across systems.
— Failing to allocate sufficient computing power during peak usage.

Outcome:

A robust infrastructure that supports continuous agent operation without
interruptions.

Phase 2: Security and Governance (2-8 \Weeks)

\With autonomous systems operating across sensitive workflows, strong
governance is essential to prevent uncontrolled behavior, ensure
compliance, and protect data.

Key actions:

— Obtain approval from your Al Governance team, ensuring policies
around agent decision-making, monitoring, and ethics are in place.

— Review and update legal frameworks such as Master Service
Agreements and Data Processing Agreements to account for
autonomous operations.

— Complete a cybersecurity audit focusing on how agents access,
process, and store sensitive data.
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Best Practices:

— Involve legal, risk, and security stakeholders from the beginning.

— Implement manual override capabilities (such as a kill switch) for high-
risk agent actions.

— Apply strict role-based access controls tailored specifically for agents.

Common Pitfalls:

— Delaying legal reviews, causing project bottlenecks.
— Overlooking the importance of decision logging and audit trails.

Outcome:

A fully compliant, risk-mitigated environment where agents operate safely
and transparently.

Phase 3: Mlinimum Viable Product (M\V/P) - Proof of VValue (6-15 \IVeeks)

The fastest way to secure internal buy-in and scale Agentic Automation is
by proving its value with a targeted, high-impact M\/P.

Key actions:

— Define clear objectives with business stakeholders, focusing on
tangible outcomes like cost reduction, faster cycle times, or error
elimination.

— Conduct Agentic Discovery \Workshops to identify and prioritize
automation-ready processes.

— Assess and optimize the quality and availability of the data agents will
use.

— Select an MI\V/P use case that balances complexity with impact, and
define measurable KPlIs.

— Execute the MVVP through rapid, iterative cycles of design, build, test,
and refine.

— Validate performance against the KPIs to demonstrate clear business
value.
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Best Practices:

— Choose processes that are critical enough to matter but controlled
enough to minimize risk.
— Build real-time dashboards to demonstrate value delivery to

stakeholders.
— Run retrospectives post-MVP to identify improvements before
scaling.

Common Pitfalls:

— Overengineering the MV/P and slowing down delivery.
— Neglecting the human change management aspect, leading to user
resistance or lack of trust.

Outcome:

A proven, scalable Agentic Automation use case delivering measurable
business results.

Total Estimated Duration: 12-24 \Weeks

This roadmap is designed to move organizations from zero to production-
grade Agentic Automation with maximum speed and minimum risk.
Companies that execute this roadmap with discipline unlock rapid value and
long-term scalability.

Key Takeaways

— Infrastructure, security, and business alignment are non-negotiable
and must progress in parallel.

— Legal, risk, and governance gaps are the fastest way to stall progress.
Address them early.

— Start focused, prove value quickly, and scale aggressively.

— Agentic Automation is not a side project. It's a strategic transformation
of how work gets done.
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Ready to Begin?

\We guide market leaders through every stage of Agentic Automation — from
strategy to execution — delivering systems that operate autonomously and
produce real business outcomes from day one.

Contact us to design your readiness plan and unlock the full potential of
Agentic Automation.

Learn more about Agentic Automation
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